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Introduction 

The FY2012 – 2017 Cedar Rapids Fire Department Strategic Plan is the department’s roadmap 

for the future.  The planning committee was formed in the summer of 2010 and had 

representatives from all divisions and levels of the organization.  We began by having everyone 

perform a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis on their 

respective areas within the department.  Once that exercise was complete, we had several 

brainstorming sessions to parlay the SWOT analysis into overarching goals and SMART 

(Specific, Measurable, Achievable, Realistic, and Time-sensitive) objectives.  As a result of 

these brainstorming sessions, we were able to divide all of our goals and objectives into the 

following five strategies: 

1. Career Development 

2. Risk Hazard Assessment 

3. Technological Advances 

4. Community Outreach 

5. Operational Preparedness 

These five strategy areas outline the direction of the Cedar Rapids Fire Department for the next 

five years.  While this is a five year strategic plan, our intention is to revisit this plan every year 

to check our progress against this document.  Further, it may be necessary to reevaluate the plan 

as a whole during these annual analyses to determine if the course outlined in the strategic plan is 

sufficient or prudent for the dynamic organization.  If we complete most or all of these goals and 

objectives in a faster timeframe, or if we determine we need to re-set our direction, we will 

convene another strategic plan committee to address these issues. 

The intent of this strategic plan is to provide the most effective and proficient use of City and 

Fire Department resources to accomplish the vision and mission, while maintaining the values of 

the City of Cedar Rapids and the Cedar Rapids Fire Department. 
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City of Cedar Rapids Vision and Values Statement 

Vision 

Cedar Rapids, a vibrant urban hometown – a beacon for people and businesses invested in 

building a greater community for the next generation. 

Values 

 

We Value Accountability and Integrity 

Honest and hardworking employees that our community looks to for excellence. 

We Value Communication 

Recognizing and encouraging the open exchange of ideas within our organization and our 

community. 

We Value Dignity and Fairness 

Treating everyone with patience and respect. 

We Value Diversity 

Giving us unity and strength through our ability to learn and grow from one another. 

We Value Teamwork and Initiative 

Inspiring pride in our work as progressive and creative leaders for our community. 

We Value Stewardship 

Responsibly managing the resources entrusted to us. 
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Cedar Rapids Fire Department Mission, Vision, and Values Statement 

MISSION STATEMENT 

The mission of the Cedar Rapids Fire Department is to mitigate threats to the health and property 

of our community through emergency response, quality education and prevention programs. 

VISION STATEMENT 

Working together to make Cedar Rapids a safer community.  

VALUES 

Respect 

Through demonstration by recognizing honesty, fairness, loyalty, and dignity of others. 

 

Leadership 

Leadership is everyone’s responsibility. 

 

Teamwork 

A cooperative effort through communication and vision to achieve our common goal. 

 

Service 

An excellent, specialized, and progressive benefit. 

 

  



 

6 
 

Cedar Rapids Fire Department Organizational Chart - 2010 
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Cedar Rapids Fire Department History 

In February of 1869, the Cedar Rapids City Council established the Volunteer Fire Department 

and purchased the city’s first fire apparatus. The initial Volunteer Fire Department protected the 

entire one square mile of the city from a station located at the foot of the Iowa Avenue Bridge. 

Volunteer firefighters continued to protect the city until July of 1894 when 11 career firefighters 

at a single fire station replaced 248 volunteers from eleven fire stations.  

Since the establishment of the career department, more than 650 men and women have worn the 

Cedar Rapids Fire Fighter Badge.  Collectively they have answered more than 211,000 requests 

for service and conducted 270,000 fire prevention inspections.  This includes response to 

incidents as varied as the Douglas Starch Works Explosion in 1919 that killed 43 people and the 

Floods of 2008 that covered 10 square miles of the City affecting over 7,000 parcels of land, yet 

resulted in no deaths related to the flood.  

The first fire apparatus of the Cedar Rapids Fire Department was a Silbsy Steamer which was 

pulled by firefighters to the fire. Horse-drawn apparatus were introduced when the career 

department was established and remained in-service until March of 1918, when the City Council 

purchased three additional motorized fire engines to complement the two already in service.  

The Cedar Rapids Fire Department has always served the citizens of Cedar Rapids and the nation 

faithfully. The Cedar Rapids Fire Department has had veterans of every conflict since World 

War I on staff. In 1944 and 1945, 13 of the department’s 69 employees were serving on active 

duty in the military. We have also had members serve on active duty in support of the wars in 

both Afghanistan and Iraq since September 11, 2001. 

Six Cedar Rapids Fire Fighters have been killed in the line of duty. Two were killed in fire 

apparatus accidents, two were killed at fire scenes, and the most recent fatalities occurred at a 

training incident when two firefighters were killed in a river rescue training accident above the 

REA Dam on Old River Road South West on May 20, 1976.  

The Cedar Rapids Fire Department has varied staffing and apparatus placement based on the size 

of the city and budgeting options since the establishment of the department. In 1977, the Fire 

Department employed 147 Fire Fighters and 10 support staff members. They staffed 10 fire 

stations including one at the Cedar Rapids Airport. According to departmental records at the 

time, the city was 51 square miles in size and had a population of 118,000 citizens. Currently the 

Fire Department employs 142 Firefighters, and 6 support staff members that operate from eight 

permanent and two temporary fire stations as well as the Community Connections Center, a 

building which jointly houses the Cedar Rapids Fire Department Fire Marshal’s Office, the 

Cedar Rapids Police Department and Cedar Rapids Community Schools. The City of Cedar 

Rapids has grown to almost 72 square miles and a population of nearly 130,000. 

Initially the Fire Department responded only to reports of fire and other fire related problems. By 

the late 1970’s the Fire Department had begun assisting with patients who were ill and injured. 

In 1988, the Fire Department began regular responses to emergency medical calls with the 

implementation of a basic emergency medical treatment program. In the year 2000, the Fire 

Department equipped three engines with Advanced Life Support equipment to provide life 

sustaining treatment until the ambulance arrived. This program has been expanded to six of the 
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fire stations in Cedar Rapids. All current fire department employees hold a level of emergency 

medical certification.  In 2010, fifty-six percent of the department’s 9562 calls for service were 

related to medical incidents.  The diversification of emergency response capabilities has 

continued to evolve in recent years.  In 1985, the Hazardous Materials Response Team was 

formed to respond to emergency chemical releases. In 1996, the Fire Department established the 

Special Operations team to respond to specialized rescue situations including high-angle rescue, 

low-angle rescue, confined space rescue, water rescue, hazardous materials response, and trench 

rescue.  The Cedar Rapids Fire Department is currently training all personnel to the NFPA 1670 

Standard on Operations and Training for Technical Search and Rescue Incidents Operations 

level in said disciplines. 

Additionally, the Cedar Rapids Fire Department also participates in several state-wide response 

and mitigation programs. The Fire Department is one of two sponsoring agencies of Urban 

Search and Rescue Iowa Task Force One (IA-TF1). Fire Fighters on the Task Force have 

responded to large-scale and complex search and rescue scenarios since 2004, including the 

Parkersburg tornados and flooding throughout Eastern Iowa in 2008. Members of the Cedar 

Rapids Fire Department also serve on the state-wide Weapons of Mass Destruction Hazardous 

Materials Response Team.  

Similar to fire departments throughout the United States, the Cedar Rapids Fire Department has 

grown from fire only related responses in its beginning to a very diverse range of response and 

rescue capabilities.  Additionally, the men and women of the Cedar Rapids Fire Department 

perform fire code and prevention inspections and fire and life safety public education programs.  

The diverse range of services provided by the Cedar Rapids Fire Department make the 

department a valuable and necessary asset to the Cedar Rapids community. 
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Cedar Rapids Fire Department Strategic Goals and Objectives 

Strategy 1:  Career Development 

The Cedar Rapids Fire Department will adopt standards and practices across the 

department to maximize employee capabilities.  

Objective 1 

The Cedar Rapids Fire Department will establish a cross-sectional committee to define the 

expectations for Fire Department Company Officers by July 15, 2011. By December 31
st
, 2011, 

the committee will report their findings to Fire Department staff. The report by the committee 

will contain specific expectations that can be implemented on a daily basis by current and future 

company officers.  The report will contain specific expectations with regard to operations, formal 

training, informal training, acting officers, intra-shift communication, inter-shift communication, 

and any other topic the committee believes will improve the utility of the report.  

After consultation with Fire Department Administration, members of the committee will conduct 

training with current company officers to report their findings and to discuss implementation 

methods by January of 2012.  

By July of 2012, the committee will examine the impact that the report and training have had on 

Fire Department Operations. They will recommend changes and retraining to Fire Department 

administration if they believe it is necessary. This process will be used as a model for all 

positions within the fire department. The focus should be on peer expectations and abilities, and 

allow consultants or Human Resources staff to develop documents that meet other needs.  

When this process is completed the committee will continue this type of process for all ranks and 

positions within the department. 
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Objective 2 

The ultimate decision to accept or reject a Training Request rests solely with the Fire Chief or 

their designee. The Fire Chief or their designee will provide the decision criteria for Training 

Requests to all Fire Employees by July 1
st
, 2012.  In general, Training Requests will be evaluated 

based on the total cost borne by the Fire Department, type of training being requested, and 

benefit to the Cedar Rapids Fire Department, City, and community. 

1) Requests should focus on responsibilities within current job description and/or next 

promotion.  

 

2) Requests that focus on increasing the depth of current knowledge, skills, and abilities will 

be acted upon more favorably than training outside the scope of current duties and 

assignments.  

 

3) Requests with outside or shared funding sources will be acted upon more favorably than 

requests that rely entirely on the Cedar Rapids Fire Department for funding. 

 

4) Training that is delivered by an accredited institution and results in certification will be 

looked upon more favorably than training that is not associated with accreditation or 

certification.  

 

5) Employees who deliver training on the Fire Department will receive more favorable 

consideration during the request for assignment process.  

The Fire Chief or their designee will ensure a document is developed which describes filling out 

a Training Request. 
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Objective 3 

A committee will be developed to study and provide recommendations on education and 

certification requirements to the Fire Chief by July 1
st
, 2012. The recommendations will describe 

and define three separate tracks for career advancement within the Cedar Rapids Fire 

Department. The tracks will be identified as Operations, Fire Marshal’s Office, and Civilian. 

Each track will identify time-in-grade requirements, educational requirements, and certification 

requirements.  

Once the above recommendations have been achieved, a committee will be enacted to study and 

report needed funding and staffing for the Training Division. 

Objective 4 

The results of Objective # 3 will be used as a basis for a redesigned promotional examination 

process. Industry standards and best practices will be evaluated to determine the desired 

approach to promotional exams. The revised promotional evaluation process will be in place by 

December 31
st
, 2011, to provide employees adequate lead time to prepare for expected 

promotional evaluations in the spring of 2013. 
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Strategy 2:  Hazard Risk Assessment 

The Cedar Rapids Fire Department will evaluate high risk structures and target hazards 

for increased emergency response needs, fire prevention activities, fire protection systems 

and equipment per adopted codes, standards, regulations, and policies.  

Objective 1 

The Cedar Rapids Fire Department has recognized there are structures within the community 

with building construction styles that prevent public safety portable radios from functioning. The 

inability to communicate poses a significant risk to occupants and fire fighters. This problem is 

exacerbated because these buildings tend to have large fire loads and/or are densely populated. In 

the case of the hospitals and the nursing homes there are large numbers of residents that are 

incapable of evacuating and increase the life safety problem.  

1) (Year 1) The Fire Department will equip building inspectors and crews conducting fire 

inspections with a portable device to measure the radio signals in all commercial 

occupancies. During this period crews will record and report all areas of signal loss and 

areas of decreased signal strength will be mapped out. Alternative options for this 

assessment may be explored to meet the intent of this objective. 

 

2) (Year 2) The Fire Department will educate affected building owners and occupants about 

the hazards associated with decreased radio signal coverage and promote voluntary 

measures that increase radio signal coverage. The Fire Department  will encourage 

adoption of codes and standards requiring building owners and managers to retrofit 

buildings with antennas or other equipment that will ensure public safety radio systems 

function in all high-hazard and high-risk occupancies. 

 

3) (Year 3) The Fire Marshal’s Office will enforce the code adopted in year two of the 

program and ensure public safety radio system function in compliance with code.  
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Objective 2 

The Cedar Rapids Fire Department has recognized that traditional fire and life safety education 

programs are targeted at school age children. These programs have been effective at reducing 

fire related death and injuries and increasing the number of homes protected by smoke detectors. 

However, they do not target large portions of our population. One segment of the population we 

have not been able to effectively reach is college students within our community. College 

students are at an increased risk for death and injuries from fire due to high population density 

and increased risk taking behaviors. 

1) The Fire Marshal’s Office will research programs developed by the NFPA and other Fire 

Service Organizations that are targeted at audiences not currently being reached. The 

Public Education Division will develop a time frame to select and implement programs 

that have been effective in other jurisdictions. 

 

2) The Fire Department will implement the program at Coe College, Mount Mercy 

University, and Kirkwood Community College by August 1, 2011.  

 

3) The Fire Department will measure the results of the program by comparing the number of 

incidents, alarm activations, and alcohol-related medical incidents. 

Objective 3 

The Fire Marshal’s Office will expand and maintain Cedar Rapids Fire Department’s partnership 

with all local schools within our response area to increase educational programming and enhance 

community fire safety.  This objective will be implemented by the end of year two of the 

strategic plan. 

Objective 4 

The current fire safety programs do not target children after third grade.  Most juvenile fire 

setters tend to be in the middle school age range.  By the end of year two of the strategic plan, 

the Fire Marshal’s Office will develop fire safety curriculum focused on preventing juvenile fire 

setting behaviors. 
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Objective 5 

The Cedar Rapids Fire Department has recognized there are a large number of buildings within 

our community that are taller than 75 feet. This is the effective height of the Fire Departments 

tallest ladder, and fires above 75 feet pose increased hazard to both civilians and firefighters. 

Automatic fire sprinklers have proven to be 98 percent effective when maintained appropriately. 

The Fire Department will encourage voluntary retrofit of sprinklers in buildings over 75 feet in 

height with automatic sprinklers, promote the installation of automatic sprinklers in buildings 

over 75 feet, and in the third year of the program require the installation of automatic sprinklers 

in all buildings over 75 feet in height.  

1) (Year 1) The Fire Marshal’s Office will identify all buildings constructed to a height of 

75 feet and taller and meet with building owners and tenants to encourage the installation 

of automatic sprinkler systems. 

 

2) (Year 2) The Fire Marshal’s Office will promote the installation of automatic sprinklers 

in all buildings 75 feet and taller with building owners, tenants, city staff, and city 

council. The Fire Department will encourage the adoption of fire and life safety codes 

that require the retrofitting and installation of automatic sprinkler systems in buildings 75 

feet and taller. 

 

3) (Year 3) The Fire Marshal’s Office will enforce the code adopted in year two of the 

program for retrofit sprinkler systems in buildings 75 feet and taller per adopted code. 
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Objective 6 

The Cedar Rapids Fire Department recognizes the value of sprinkler protected residential 

occupancies.  The majority of lives lost due to fire occur in residential occupancies, such as 

single family homes.  The Cedar Rapids Fire Department will encourage voluntary sprinkler 

system installation in one-and-two family and multiple family structures. 

1) (Year 1) The Fire Marshal’s Office will work with the Cedar Rapids Area Home Builders 

Association and the City of Cedar Rapids Code Enforcement Division to obtain a 

residential sprinkler system ordinance. 

 

2) (Year 2) The Fire Marshal’s Office will encourage the adoption of the International Fire 

and Building Codes to include sprinkler protection of all residential occupancies with 

three or more living units built in accordance with the IBC.  The Fire Marshal’s Office 

will encourage the adoption of the International Residential Code to include requirements 

for sprinkler protection for one-and-two family residential homes. 

 

3) (Year 3) The Fire Marshal’s Office will enforce the code adopted and will promote 

quality residential sprinkler system installation through effective training and certification 

programs. 

Objective 7 

The Cedar Rapids Fire Department has recognized the most likely catastrophic life loss event in 

Cedar Rapids is a fire in Assembly Occupancies which include but are not limited to night clubs, 

taverns, bars, and other establishments which serve alcohol.  The Cedar Rapids Fire Department 

will encourage the voluntary retrofit of automatic sprinklers in these occupancies.  

1) (Year 1) The Fire Marshal’s Office will identify all Assembly Occupancies described 

above.  Building owners and tenants of said occupancies will be encouraged to 

voluntarily install an automatic sprinkler system. 

 

2) (Year 2) The Fire Marshal’s Office will promote the installation of automatic sprinklers 

in Assembly Group 2 Occupancies with building owners, tenants, city staff, and city 

council. The Fire Department will encourage the adoption of fire and life safety codes 

that require the installation of automatic sprinkler systems in Assembly Group 2 

Occupancies as if it was new construction requirements. 

 

3) (Year 3) The Fire Marshal’s Office will enforce the code adopted in year two of the 

program for retrofit sprinkler systems in Assembly areas per adopted code. 
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Strategy 3:  Facilities and Equipment Improvements 

The Cedar Rapids Fire Department will identify, evaluate, and acquire technology, 

equipment, and facilities to improve infrastructure and service delivery.  

Objective 1 

The Cedar Rapids Fire Department does not have access to a training facility that prepares newly 

hired firefighters for the situations they will encounter while assigned to the Operations Division, 

and current employees do not have access to a facility to train current staff members.  

1) (Year 1) The Fire Department will establish a working group to evaluate training 

facilities and develop a cost estimate to construct a facility within the city limits. 

 

2) (Year 1) Fire Department administration will continue to work with other local 

partners to gain buy-in and establish a joint funding and management relationship. 

 

3) (Year 2) The Fire Department and participating agencies will develop a request for 

proposal for the construction of appropriate training facilities. 

 

4) (Year 3 or 4 depending upon construction timing) The Fire Department will begin 

training at the new facility. 
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Objective 2  

The Fire Department apparatus committee will undertake a comprehensive evaluation of all 

current fire department vehicles. Following the evaluation the committee will work with Fire 

Department administrators to compare the current fleet with the current needs of the Fire 

Department then develop a vehicle replacement schedule that is consistent with the evaluation 

and needs of the fire department.  

1) The Apparatus Committee will evaluate all Fire Department apparatus and provide a 

report back to the Fire Chief on the condition of each fire department apparatus and 

vehicle by December 31
st
, 2011. The report will classify apparatus in the following 

manner: 

a. Front-line, reserve, or special circumstance. 

b. Within expected service life or exceeds expected service life (If apparatus is 

within its expected service life, time remaining will be included) 

c. Replacement cost 

d. Time out of service for repair each of the past three years. 

 

2) The Fire Department administration will analyze the current fleet after receiving the 

Apparatus Committee’s report and determine if the current apparatus fleet meets the 

needs of the current deployment model by March 1
st
, 2012.  

 

3) The Fire Department Administration, with the assistance of the Apparatus Committee, 

will develop a long-term capital replacement plan for the FY 2013 Budget Cycle. 
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Objective 3 

Technology implementation has had varying levels of success in the Fire Department. 

Technology based solutions are available to improve fire-ground safety, improve efficiency of 

the inspection process, increase the accuracy of data obtained by the fire department, improve 

training delivery, and improve the ability of decision makers to make decisions based on real 

data.  

1) The Fire Department will establish a working group to identify technology based 

problems facing the fire department. Members of this group will coordinate their 

work with members of the City of Cedar Rapids Information Technology Department 

to address common concerns. This group will begin their work on July 1, 2011 and 

will meet quarterly with members of the IT department to resolve technological 

problems. 

 

2) The Fire Department will play an active role in the upcoming public safety radio 

acquisition project to ensure the system meets the needs of the fire department. 

 

3) The Fire Department will play an active role in the city-wide fiber-optic inner-

connectivity program currently under way. The Fire Department will ensure all 

stations are connected to the city’s fiber-optic network by the time the project is 

completed.  

 

4) The Fire Department will place on-board computers in all fire apparatus by July 1, 

2012, in coordination with the acquisition of the new public safety radio system. The 

computers will make extensive use of mapping technology, preplanning software, and 

incident reporting software. This information will be easily accessible to all 

responders at every incident. 
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Objective 4 

Implementation of EMD (Emergency Medical Dispatch), EFD (Emergency Fire Dispatch), and 

EPD (Emergency Police Dispatch) Protocols are slated for Q3 of FY2011.  The initial phase of 

implementation will include certification of all dispatchers, formulation of and certification of 

Quality Assurance (QA) team, and actual deployment of hardware and software to frontline 

operator positions.  The initial protocols will be tailored to represent a “how it is now” approach 

as to not force an undesired change in how the Fire Department responds to emergencies.  The 

long term goal of this process will be to improve patient efficacy. 

Once the initial phase is complete, an opportunity exists for the Fire Department to investigate 

and learn the options within each discipline, and perhaps adopt new Standard Operation 

Guideline for future dispatches.  Options include, but are not limited to, response mode, number 

of and type of apparatus, etc.  Standardized protocols help to increase efficiency and 

effectiveness, as well as reduce liability to the City, the Fire Department, and dispatch agency. 

The Fire Chief or designee will assign Fire Department representatives to be trained to the QA 

level, to assist with reviews of protocol-applied dispatches.  These representatives will be 

involved with the development of standard operating guidelines/procedures for future use of 

protocol based dispatching.  This will be accomplished during the time frame of the 

implementation and rollout at the Joint Communications Agency. 
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Strategy 4:  Community Outreach 

The Cedar Rapids Fire Department will seek opportunities to create new and strengthen 

current partnerships with public and private organizations to enhance the department’s 

capabilities, education, and response through collaboration. 

Objective 1 

The Fire Department and our industry partners have devoted significant resources to rebuilding 

and recovering from the flood of 2008. As we move from rebuilding to recovery it is important 

that we shift from an internally focused rebuilding process to an external recovery process. To 

accomplish this objective we need to strengthen our oldest industry relationships and establish 

new relationships with the new community partners.  This process is currently in place and the 

objective is to ensure we enhance and sustain the following: 

1) The Fire Department will designate a single Chief Officer to be the point of contact for 

all joint training exercises and training programs. This officer will participate in local 

safety collaborations to develop and sustain relationships with local industries. 

  

2) The designated Chief Officer will work to schedule routine HAZMAT/Special 

Operations drill and training on-site with local industries. 

 

3) The Fire Department will communicate its needs to local industry to assist with 

equipment acquisition and training.  

 

4) The Fire Department will create/maintain partnerships with Kirkwood Community 

College and other appropriate entities for skills maintenance using the simulation lab to 

maintain personnel skills that are low frequency and high risk.  

 

5) The Fire Department will partner with other approved EMS training institutions for 

continuing education hours for EMS training including, virtual classroom, mobile 

simulation labs, pediatric specialty skills and others.  

 

6) The Fire Department will partner with the Iowa Department of Public Health and Linn 

County Public Health to promote public health to our citizens. 
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Objective 2 

The Cedar Rapids Fire Department provides a wide variety of services. Due to the nature, timing, 

and conditions of this work, CRFD faces a challenge to effectively communicate its services and 

programs to the community.  To address this challenge, the following will be implemented: 

1) The Fire Department will expand the Public Information Officer (PIO) program to ensure 

that a PIO is assigned to every working fire incident or other significant event by July 1, 

2012.  

 

2) The Fire Department Command Staff will explore opportunities to participate in public 

safety announcements, billboard advertising, truck labeling, and other measures that will 

increase the public’s knowledge of the dangers associated with fire and the mission of the 

Fire Department.  By December 31
st
, 2011, the developed program is expected to be 

implemented and on-going. 

Objective 3 

Statistics indicate individuals with appropriate training respond more proficiently to fire and fire 

alarms. Additionally, the Fire Code mandates periodic fire drills and training depending on 

occupancy type.   

1) (Year 1) The Fire Department will establish a working group to develop a program to 

assist business and industry in conducting and evaluating fire drills. 

 

2) (Year 2) The Fire Department will implement the fire drill program in the community. 

 

3) (Year 3) The Fire Department will collect data to analyze the effectiveness of the 

program based upon occupants’ response to alarms within their building.  The program 

will be adjusted as necessary based upon the evaluation of said data. 
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Strategy 5:  Operational Preparedness 

The Cedar Rapids Fire Department will analyze and define its organizational structure to 

reflect best practices in areas of staffing, operations, and equipment. 

Objective 1 

The Cedar Rapids Fire Department Command Staff will continue to evaluate NFPA 1710 

Standard for the Organization and Deployment of Fire Suppression Operations, Emergency 

Medical Operations, and Special Operations to the Public by Career Fire Departments, NFPA 

1500 Standard on Fire Department Occupational Safety and Health Program, National Institute 

of Standards and Technology staffing analysis, and other recognized industry standards to 

identify appropriate staffing levels to ensure the highest level of service delivery and safety for  

the citizens of Cedar Rapids and emergency responders.  Based upon these standards, the 

Command Staff will provide these recommendations to the City Manager and City Council.   

Objective 2 

The Cedar Rapids Fire Department Command Staff will develop and implement a plan of growth 

and development for all members and all levels (ranks) of the department to ensure an adequate 

number of personnel are sufficiently trained and educated for promotion.  This will be a 

comprehensive succession plan so all levels from probationary firefighter through the Fire Chief 

have a comprehensive pool of candidates with the ability to perform and succeed at the next level 

of the organization.  The succession plan and associated time frames will be developed and ready 

for implementation by January 2012. 

Objective 3 

The Cedar Rapids Fire Department will develop a team, complete with a project lead, to tabulate 

data, develop policies and programs, and prepare the department for accreditation through the 

Committee for Public Safety Excellence.  This will be a multi-year process to be fully prepared 

for accreditation.   

Objective 4 

The Cedar Rapids Fire Department Command Staff will train and develop sufficient personnel to 

staff the Command and Staff functions of an Incident Management Team (IMT) as well as 

appropriate positions in an Emergency Operations Center.  The goal is to expand this to a city-

wide National Incident Management System Level IV IMT and sufficient personnel from 

applicable city departments will be trained to staff appropriate positions three deep.  The training 

and development plan will be developed and approved by July 2012 with training completed by 

July 2014. 
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Conclusion 

The Strategic Plan presented herein outlines the direction and values of the Cedar Rapids Fire 

Department over the next five years, thus establishing a more firm base on which to build for 

future growth and development.  The development of this plan ensures the department will be 

better prepared to anticipate and respond to the constantly evolving challenges facing emergency 

service delivery.  This is a five year plan, but will be reviewed annually to ensure progress and to 

update as necessary. 

The Cedar Rapids Fire Department recognizes the need for quality and professional emergency 

service delivery.  It is our intent to use this plan to enhance our goal of continuous quality 

improvement as an organization.  We welcome comments and suggestions on this plan and its 

implementation. 

 

 

 


